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TAXI INDUSTRY SUB-SECTOR CODE FOR

ANNEXURE C: EVALUATION MATRICES
An example of the matrix to be used to measure stakeholder commitments. This example
indicates the matrix that will be used to measure commitments by TETA to the skills
development.

Conduct research to
identify scarce skills

Money spent on research
as a % of total
discretionary funds

Progress Report on
research to Steering
Committee/ Transport
Charter Council

Steering
Committee/Transport
Charter Council

Conduct research on the

Money spent on research

Progress Report on
research to Steering

Steering Committee/

accredited as a % of
the number of new
categories identified

supply side of the skills as a % of total . Transport Charter
development equation discretionary funds ConaT ;ﬁ‘:‘:g;ﬁ:gﬁ ort Council
Report to Steering
Committee/ Transport
Charter Council on the TETA & Steering
Introduce new Money spent on research number of new Committee/
categories of as a % of total learnership categories Transport Charter
learnerships discretionary funds introduced and Council

Collect and publish
detailed and aggregated
statistics on the EE
profile of the industry

Money spent on research
as a % of total
discretionary funds

Progress Report on
research to Steering
Committee/ Transport
Charter Council

Steering Committee/
Transport Charter
Council

Assist in unlocking the
funds from the National
Skills Fund

Money spent on
assistance as a % of total
discretionary funds

Report to Steering
Committee on value of
funding unlocked as a

% of total funds
required to address
learnership needs in

the Taxi Sector

Steering Committee/
Transport Charter
Council

Continuously benchmark
training programmes

Money spent on research

Progress Report on
research to Steering

Steering Committee/

grants

address learnership
needs in the Taxi
Sector

against international as a.% of total Committee/ Transport Transport Qharter
best practice discretionary funds Charter Council Council
Expand the number of | ot B0 | Miiated icamershipe | TETA & Steering
learnerships available introduced apnd acgredited as a % of total skilrl)s Committee/
based on the sector’s % of th ber of ° di h Transport Charter
skills requirements as a 7 ot the humber o required in eac Council
new categories identified category
Report to Steering
Facilitate easy access to Cgr;nrggfgoz;aglssgn
finance learnerships and Monev spent on value of fundin TETA & Steering
eliminate bottlenecks istan ysp % of total ilabl o/g f Committee/
and bureaucratic assag a cte_ asa f° 0 d ota t ?v?;a de asa °§ t Transport Charter
procedures in accessing Iscretionary Tunds otal unds required o Council

28




